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BCP applicable organization™ activities

Understanding the present status

- Business continuity / Understanding the capacity of the people in
charge of reducing disasters / Examination
Internal audit - Understanding the present status of other offices / Related

organizations / Suppliers and partners/ Human risks, etc.
- Analyzing the impact on business / Disaster risk assessment

- Information on establishment and revisions of the managed
regulations, etc.
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Monthly Fiscal year Handling
activities © activities disasters

» List up issues with business continuity activities

¥

External audit Come up with countermeasures

¥

Verification of countermeasures

¥

Revision of platinum sheets**

Revise and A
improve all activities

(Gather company-wide issues/
Propose countermeasures/
Implement countermeasures)

Revise and improve
business continuity plans <

(Gather company-wide issues/
Propose countermeasures/
Implement countermeasures)

Promoting employee
awareness

Business continuity
education seminar

Gather issues/Analyze

- Issues extracted from the monthly activities

- Issues extracted from the fiscal year activities

- Issues related to our suppliers

T

Supplier capability
evaluations

Supporting business
continuity activities

*BCP applicable organization: 40 departments that possess functions necessary for business continuity selected at the BCM Committee

**Platinum sheet: Documentation created by each department in the BCP applicable organization describing the ideal state in times of disaster



